¥ Brainwork

 Khod hoc
GIANG VIEN NOI BO:

PH,U’GNG PHAE VA mjr NANG
GIANG DAY HIEU QUA

Giang vién:
ThS. PHAN NAM BINH
Gidm doéc Brainwork Viét Nam

Ha N6i . 29 - 30.5.2025



Muc tieu:

1. Nhaéan thuec ré vai tro “kép” dac biét quan trong cua nguoi Giang vién ndi bd
tfrong viéc dam bao sw hoat déng théng sudt va bén virng cua moi Té chire,
Doanh nghiép;

2. Ap dung Phwong phép gidng day hiéu qua: 2 TAM NIEM cta nguoi
Giang vién va 4 BUOC GIANG DAY - QUI TRINH BAO TAO 4P trong cac
bai giang, budbi dao tao;

3. Chuén bi hoc liéu dao tao theo Qui trinh 7 bwéc va dwa Phwong phap
giang day hiéu qua vao Ké hoach bai giang;

4. Thuec hién giang day theo Ké hoach bai gidng da chuén bi, str dung 7 ky thuat
giang day 16i cuén nguwéi hoc va dé thuc hién;

5. Hinh thanh phong cach va ky nang giang day chuan muwec qua chuan bj
tam thé, trang phuc, am diéu, tac phong



LICH BIEU & NI DUNG

Ngay 1 Ngay 2
5
"GIANG VIEN NOI BO:  PHUONG PHAP CHUAN B THUC HIEN THUC HANH
NHUNG DIEU CAN BIET ~ GIANG DAY HIEU QUA BAI GIANG BAI GIANG GIANG DAY
CUOI KHOA
o
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GIANG VIEN NOI BO:
NHUNG DIEU CAN BIET

® Brainwork




GIANG VIEN NOI BO: |
NHUNG DIEU CAN BIET
NOI DUNG:
1| Pao tao: 4 Hocvién:
KHAI NIEM & VAI TRO CUA GVNB 3 DAC E)II?MI
3 PHONG CACH HOC
2 Budi dao tao thanh cong: 3 NGUYEN TAC HOC
2 TIEU CHI DANH GIA

Giang vién:
3 TIEU CHI DANH GIA GIANG VIEN




Hoat dong 1

Thao luan & Trinh bay

10 phut



CHUYEN MON

DAO TAO LA GI?
& Vai tro cua Giang vién noi bd

Su Khac nhau git’ja
THUYET TRINH va GIANG DAY?

PHUGONG PHAP

Thé péo
LA MOT BUOI BAO TAO
THANHCONG?

CHUYEN NGHIEP

Giang vién ANHK dugc
Hoc vién danh gia qua
NHUNG TIEU CHI NAO?

2 TAM NIEM

Hoc vién (hgudi lao dong di hoc)

CO NHUNG BAC BIEM GI?



CHUYEN MON

DAO TAO 13 giva
VAI TRO cla GIANG VIEN NOI BO?



Pao tao & Phat trién nang luc ngudi lao dong:
MO HINH 70-20-10 & VAI TRO CUA GIANG VIEN NOI BO



Pao tao phat trién nang lwc ngwe®i lao dong:
Mo hinh 70 - 20 - 10 & Vai trd cua Giang vién ndi bd

NANG LU'C clia méi nguwdi dwoc tao béi 3 thanh to K.S.A:

KIEN THUC KY NANG THAI PO
(Knowledge — K) (Skills - S) (Attitude - A)




Pao tao phat trién nang lwc ngwei lao dong:
Mo hinh 70 - 20 - 10 & Vai tro cua Giang vién ndi bd

Nang lwc (KSA) yéu cau Niang lwc (KSA) con thiéu
cia CONG VIEC ctia NGU'Ol LAO DONG
%_J

GIAlI PHAP TRUYEN THONG:

DPao tao

Nang lwc (KSA) hién cé
cia NGUO'Il LAO BONG



Pao tao phat trién nang lwc ngwei lao dong:
Mo hinh 70 - 20 - 10 & Vai trd cua Giang vién ndi bd

Nang lwc (KSA) yéu cau Niang lwc (KSA) con thiéu
cia CONG VIEC ctia NGU'O'l LAO BDONG

GIAlI PHAP MOI;

70 -20-10

Phat trién nang lwc ngudi lao ddng bang 3 bién phap:

Nang lwc (KSA) hién cé NOI BO BEN NGOAI
ctia NGU'O'l LAO PONG




Pao tao phat trién nang lwc ngwei lao dong:
Mo hinh 70 - 20 - 10 & Vai trd cua Giang vién ndi bd

Giang vién ndi bd c6 2 vai tro “kép” quan trong:
3 Vai tro TAC NGHIEP:

« Tang hiéu qua

» Tang chat lwong

« Tang chuan hoa

3 Vai tro CHIEN LUOC:

» Lwu gitk va truyén GIEN cla
T6 chire/Doanh nghiép




PHUONG PHAP

THE NAO Ia
mot buodi dao tao thanh cong?
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Budi dao tao thanh cong:
2 tiéu chi danh gia & 4 yéu to anh hwéng

00
\—
VUI VE HOC TOT
A A A A
HOC VIEN GIANG VIEN HOC LIEU CONG TAC

TO CHUC



CHUYEN NGHIEP

Giang vién dudc Hoc vién
danh gia theo TIEU CHI nao?
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3 tiéu chi danh gia & Yéu cau ,
POI VOI GIAO VIEN TRONG BOI CANH MO

‘ PHUONG e
PHAP

KINH NGHIEM 2 TAM NIEM CHUAN BI BAI GIANG

DAO TAO/BANG CAP ~ QUY TRINH 4P THUG HIEN BAI GIANG



3 tiéu chi danh gia & Yéu cau ,
POI VOI GIAO VIEN TRONG BOI CANH MOl

KINH NGHIEM 2 TAM NIEM CHUAN B BAI GIANG : TRAI NGHIEM TRUC TIEP




Giang vién & Hoc vién
“CHO & NHAN”

Trwdc budi dao tao Sau budi dao tao

T

BUOI BAO TAO

Giang vién Hoc vién Giang vién Hoc vién




4 cap do phat trien cia Giang vién néi bo

* GIANG DAY NHIEU

¢ YEU THICH
O PHUGNG PHAP

* CHUYEN MON

4
O PHUONG PHAP
+ CHUYEN MON

O PHUONG PHAP
¢ CHUYEN MON ©

¢ CHUYEN MON



2 TAM NIEM

Hoc vién (ngudi lao dong di hoc)
CO NHUNG PAC PIEM GI?
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TIM HIEU vé HOC VIEN
(hgudi dang di lam di hoc)

3 DAC DIEM, 3 PHONG CACH HOC, 3 NGUYEN TAC HOC TAP
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Thau hiéu vée HOC VIEN:
3 DAC PIEM, 3 PHONG CACH HOC, 3 NGUYEN TAC BPE HOC HIEU QUA

Ngwoi dang di lam di hoc, c6 3 dac diém phd bién sau:
1. Kinh nghiém/Hiéu biét KHAC NHAU
2. Kha nang tiep thu KHAC NHAU

3. Péng lwc hoc tap KHAC NHAU

23



Thau hiéu vée HOC VIEN:
3 PAC PIEM, 3 PHONG CACH HOC, 3 NGUYEN TAC BE HOC HIEU QUA

@ Ngudi hoc thich NHIN
Visual Learners (V)
* Thich doc
* Thich xem hinh anh/video

@ Ngu@i hoc thich NGHE VA K

Auditory Learners (A)

Ngudi hoc thich VAN DONG
Kinesthetic Learners (K)
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Tim hiéu ban than:

PHONG CACH HOC UA THICH
CUA BAN LA GI?




Ngudi hoc thich NHIN
Visual Learners (V)

* Thich doc

e Thich xem hinh anh/video

Ngudi hoc thich NGHE
Auditory Learners (A)

Ngudi hoc thich VAN PONG
Kinesthetic Learners (K)

Trong khi thuc hién dao tao,
Giang vién nén st dung?
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Thau hiéu vée HOC VIEN:
3 DAC BIEM, 3 PHONG CACH HOC, 3 NGUYEN TAC BE HOC HIEU QUA

- SAN SANG 4

. TAC DUNG —>

- THWC HANH
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Thau hiéu vée HOC VIEN:
3 DAC BIEM, 3 PHONG CACH HOC, 3 NGUYEN TAC BE HOC HIEU QUA

Nguyén tac 1: 4 /
SAN SANG s

Chi khi hoc’vié,n SAN SANG hoc; thi ho MO
tap trung dé tiép thu bai giang tot nhat.

Nhwng nguw®i dang di lam khi di hoc khéng phai
lic ndo ciing san sang dé tiép thu bai gidng do ho
c6 rat nhiéu modi quan tdm trong cdng viéc va
cudc sdng. Vi vay giadng vién can chuan bj cho
hoc vién c6 tAm thé sdn sang tiép thu bai hoc
trwde khi thwe hién giang day.
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Thau hiéu vée HOC VIEN:
3 DAC BIEM, 3 PHONG CACH HOC, 3 NGUYEN TAC BE HOC HIEU QUA

Nguyén tac 2:
TAC DUNG

M6t khi hoc vién thay viéc hoc co
TAC DUNG thi ho m&i c6 dong lwc
hoc tap. Hay cho ho thay sw tién bd
hay thanh céng cua ban than trong
gua trinh dao tao.

29



Thau hiéu vée HOC VIEN:
3 DAC BIEM, 3 PHONG CACH HOC, 3 NGUYEN TAC BE HOC HIEU QUA

Nguyén tac 3:
THUC HANH

Hoc vién can THU'C HANH gé

c6 thé van dung kién thirc méi hay
hinh thanh roi thuan thuc cac thao tac
hay ky nang m¢i dwoc hoc.

Thwc hanh gitip hoc vién hiéu bai hon
va biét cach ap dung trong thuc té.
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Giao vien nén lam gi v&i 3 nguyén tac nay
dé hoc vién hoc tot nhat?

I

,,\“‘
SAN SANG

- LOI/HAI > SU CAN THIET
. DEY, DE TAM > THU HUT

TAC DUNG

- CHO HOC VIEN THAY HO co

TIEN BO LH[/H/VG DAN /T MOT,
CHIA NHO VUA Sl/&’ VUA
NHIP.& GHI NHAN )

- UNG DUNG VAO CONG VIEC

THUG HANH

- THUC HANH PHAI CO

THUCHANH & DAM BAO Al
CUNG DUGC THUC HANH

- QUAN SAT



2

PHUGNG PHAP
GIANG DAY
HIEU QUA

ﬁ

db

GIANG VIEN

-

\

4P

~

2 TAM NIEM

)

&

HOC VIEN



2.1

PHUGNG PHAP 0)
GIANG DAY db
HIEU QUA GIANG VIEN

2 TAM NIEM

-

\

4P

~

2 TAM NIEM

)

cua Giang vién ﬂ

&

HOC VIEN
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PHUGNG PHAP DAO TAO HIEU QUA 4P

#

#1

2 TAM NIEM
cua Giang vién

#2
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MOl BO ME bl AN
MON MINH THICH

HQCvéAN‘
co net twong dong

M1 BO ME DI AN
MON BO ME THICH
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PHUGNG PHAP DAO TAO HIEU QUA 4P

2 TAM NIEM

A

#1

2 TAM NIEM
cua Giang vién

~ lLay
HOC VIEN Iam TRUNG TAM

#2
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#1

~ lLay
HOC VIEN Iam TRUNG TAM

MUON/THICH

CAN

Day dieu HOC VIEN theo cach HOC VIEN




#1

~ lLay
HOC VIEN Iam TRUNG TAM

CHUAN Bl BAI GIANG THUC HIEN BAI GIANG



Gia s ban 1a modt Gidng vién ndi bd vé Chuyén dich nang lwong cla Petrovietnam
Ban sé chuan bi néi dung gi cho budi dao tao vé
“Chuyeén dich nang lwong va Yéu cau doi véi cac doanh nghiép Dau khi”

CHO CAC BOI TUONG SAU?

Nhan vién mai Nh%n vién mdi Nhan vién maéi
cua PVEP cua PVGAS cua PV Oil



PHUGNG PHAP GIANG DAY HIEU QUA

2 TAM NIEM
cUa ngudi Giang vién #1 ~

\_ /
#2 ~

Gan Véi
CONG VIEC/CUOC SONG cua HOC VIEN

J




#2

i i AGén VGi X
CONG VIEC/CUOC SONG cua HOC VIEN

DAT CAU HOI, TINH HUONG, Vi DU, LIEN HE, BAI TAP, THUC HANH
gan giii véi __ONGVIEC  hay CUOCSONG  ega HOC VIEN




#2

X X X Gan véi )
CONG VIEC/CUOC SONG ctia NGUSI HOC

CHUAN Bl DAO TAO THUC HIEN BAO TAO



PHUONG PHAP GIANG DAY HIEU QUA

2 TAM NIEM #1
cUa ngugi Giang vién )
Lay
HOC VIEN Iam TRUNG TAM
= § \ /
#2
\
Gan véi

CONG VIEC/cUOC SONG ctia HOC VIEN

J




PHUONG PHAP

DAO TAO HIEU QUA:

4 BUGC DAO TAO HIEU QUA
(Quy trinh dao tao 4P)

m

db

GIANG VIEN

(&

m—)
2 TAM NIEM

/

#b

HOC VIEN



PHUGNG PHAP DAO TAO HIEU QUA

m

4P
O

GIANG VIEN 2 TAM NIEM  HOCVIEN




SU’ KHAC NHAU
gitta mot budi THUYET TRINH véi mot budi GIANG DAY

THUYET TRINH

GIANG DAY

1. Bat dau
2. Gidi thiéu

3. TRINH BAY

TRINH BAY NOI DUNG

4. Tom tat & Hoi dap

5. Két thuc

1. B3t dau

2. Gidgi thiéu
3. GIANG DAY
CHUAN B
Prepare
1
TRUYEN DAT
Prepare

4. ToOm tat & Hoi dap
5. Kiém tra

6. Két thuc

> NOI DUNG

3

KIEM TRA/THU'C HANH
Practice

4
NHAN XET
Provide Feedback




4 BUGC GIANG DAY HIEU QUA
(Quy trinh dao tao 4P)

CHUAN BI
Prepare

TRUYEN DAT Nél DUNG

Present

KIEM TRA/THUC HANH NHAN XET
Practice Provide Feedback






4 BUGC GIANG DAY HIEU QUA

(Quytrinh dao tao 4P)

1

CHUAN B
Prepare

4

NHAN XET
Provide Feeback

2

TRUYEN DAT
Present

3

KIEM TRA/THUC HANH
Practice



2.2

ﬁ

db

PHUGNG PHAP
GIANG DAY
HIEU QUA

GIANG VIEN

Quy trinh dao tao 4P

4 BUSC DAO TAO HIEU QUA

-

\

4P

&

2 TAM NIEM

)

&

HOC VIEN

50



R

Su khac nhau gita
THUYET TRINH va GIANG DAY?

51



S KHAC NHAU
gitta mot budi THUYET TRINH v&i mot budi GIANG DAY

THUYET TRINH GIANG DAY

NOI DUNG

NOI DUNG




SU’ KHAC NHAU
gitta mot budi THUYET TRINH véi mot budi GIANG DAY

THUYET TRINH

GIANG DAY

1. Bat dau
2. Gidi thiéu

3. TRINH BAY

TRINH BAY NOI DUNG

4. Tom tat & Hoi dap

5. Két thuc

1. B3t dau
2. Gidi thiéu
3. GIANG DAY

CHUAN B
Prepare

1

TRUYEN DAT

Prepare 2 NO' DUNG
3 4
KIEM TRA/THU'C HANH NHAN XET
Practice Provide Feedback

4. ToOm tat & Hoi dap
5. Kiém tra

6. Két thuc




4 BUGC GIANG DAY HIEU QUA
(Quy trinh dao tao 4P)

CHUAN BI
Prepare

TRUYEN DAT Nél DUNG

Present

KIEM TRA/THUC HANH NHAN XET
Practice Provide Feedback






GIANG DAY HIEU QUA ./
Quy trinh dao tao 4P —

| |
t

B
B

|
|
|

|
|
|




4P

2 TAM NIEM
N\ J

GIANG DAY HIEU QUA
Quy trinh dao tao 4P

CHUAN Bl
Prepare

TRUYEN DAT
Present

Practlce

NHAN XET
Provide Feedback

| |
{ KIEM TRAITHU’C HANH }
| |




GIANG DAY HIEU QUA

Quy trinh dao -tao 4P Kién thire

{ CHN BI ] QUAN LY THU NHAP CA NHAN
Prepare Qllv téc “50/30/20”

TRUYEN DAT
Present

KIEM TRAITHU’C HANH >
[ Practlce J Ky nang

PHAT BIEU KHAI MAC

Qui tac “Ban tay Xoe”

NHAN XET
Provide Feedback




GIANG DAY HIEU QUA

Quy trinh dao tao 4P

CHUAN Bl
Prepare

TRUYEN DAT é $
Present

| |
{ KIEM TRAITHU’C HANHJ
| |

Practlce

Hudng dan quy téc vang dé
QUAN LY THU NHAP CA NHAN
Quy tac “50/30/20”

Kién thic

NHAN XET
Provide Feedback




GIANG DAY HIEU QUA

Quy trinh dao tao 4P

CHUAN Bl
Prepare

TRUYEN DAT $
Present

| |
{ KIEM TRAITHU’C HANHJ
| |

Practlce

Hudng dan quy téc vang dé
QUAN LY THU NHAP CA NHAN
Quy tac “50/30/20”

Kién thic

NHAN XET
Provide Feedback




« Tai sao co nhirng nguwoi du thu nhap hay
lwong hang thang kha cao nhwng van &
trong tinh trang “thiéu tién”, phai vay mwon
nguwoi khac?

« Ban dang chi tiéu tien lwong hay thu nhap
hang thang cla minh nhw thé nao? Ban co
mudn minh sé tw cha ve tai chinh ké ca khi
c6 nhirng diéu bat ng® xay ra khdng?

)4' Dreamina Al




2

Quy tac vang de
QUAN LY THU NHAP CA NHAN
Quy tac “50/30/20”

, ’ Giup ban
TU CHU, SONG TOT HIEN TAI & SAN SANG CHO TUONG LAl



GIANG DAY HIEU QUA
Quy trinh dao tao 4P

CHUAN Bl
Prepare

TRUYEN DAT
Present

KIEM TRA/THU’C HANHJ

[ Practlce

NHAN XET
Provide Feedback

2

Hudng dan quy téc vang dé
QUAN LY THU NHAP CA NHAN
Quy tac “50/30/20”

Kién thic



2

Quy tac vang de
QUAN LY THU NHAP CA NHAN
Quy tac “50/30/20”

Giup ban
TU CHU, SONG TOT HIEN TAI & SAN SANG CHO TUONG LAl



Quy tac “50/30/20”

5

LUGNG/THU NHAP HANG THANG:

"

NHU CAU THIET YEU SO THICH, MONG MUON TIET KIEM, DAU TU
An ubng, dién nwdc, nha &, Giai tri, an ngoai, thé thao, Tiet kiém, dau tw, tra ng, dw phong

di lai, dién thoai, Internet.... giao lwu ban bé, du lichj... Mua sach, hoc tap....



Quy tac “50/30/20”

5

N

LUGNG/THU NHAP HANG THANG:

T
30%

NHU CAU THIET YEU SO THICH, MONG MUON TIET KIEM, DAU TU
An ubng, dién nwdc, nha &, Gidi tri, an ngoai, thé thao, Tiét kiém, dau tu, tra no, dy phong

di lai, dién thoai, Internet.... giao lwu ban bé, du lichj... Mua sach, hoc tap....



Quy tac “50/30/20”

e

Y

Lwong/Thu nhap: 16 trieu dong/thang

T

4 8 trieu

E

NHU CAU THIET YEU S0 THICH, MONG MUON TIET KIEM, DAU TU

= 3,2 triéu




GIANG DAY HIEU QUA
Quy trinh dao tao 4P

CHUAN Bl
Prepare

TRUYEN DAT
Present

KIEM TRA/THU’C HANH
Practlce

{ NHAN XET

Provide Feedback

)

Hudng dan quy téc vang dé
QUAN LY THU NHAP CA NHAN
Quy tac “50/30/20”

Kién thic



3 phut
Cau 1: Quy tac “50/20/10” vira dwoc Cau 2: Néu lwvong hay thu nhap hang thang cua
hwéng dan Ia quy tac gi? ban la 20 trieu déng/thang, khi ap dung quy tac
“50/30/20” ban sé chi tieu nhw thé nao?

A. La quy tdc quan ly chi tiéu lwong hay thu nhap A. Toi sé danh 10 triéu dong cho cac s& thich ca nhan, 6
hang thang cla ca nhan, giip dam béo cudc sbng triéu dong cho nhu cau thiét yeu va 4 triéu dong de tiet
hién tai va twong lai ctia méi ngudi. kiém/dau tw.

B. La quy tac quan ly chi tiéu thu nhap hang ndm B. Toi sé danh 10 triéu dong cho céac nhu cau thiet yeu, 6
thang clia ca nhan, giup dam bao cudc séng hién tri,éu dong pho cac so thich ca nhan va 4 triéu dong dé
tai va twong lai cia moéi nguoi. tiet kiem/dau tw.

C. La quy téc dé quan ly chi tiéu thu nhap hang nam C. Tai sé danh 10 triéu dong cho cac nhu cau thiét yéu, 6
thang ctia mdi gia dinh, giup ddm bao cudc sbng triéu déng dé tiét kiem/dau tw va 4 triéu dong cho s&

hién tai va twong lai ctia méi gia dinh. thich ca nhan.



GIANG DAY HIEU QUA

Quy trinh dao tao 4P

CHUAN B|
Prepare

{ TRUYEN DAT $
Present

[ KIEM TRA/THU’C HANHJ

Practlce

NHAN XET
Provide Feedback

_ Hudng dan quy tic vangdé
QUAN LY CHI TIEU LUONG/THU NHAP CA NHAN
Quy tac “50/30/20”

Kién thic




Két qua dang

Cau 1: Quy tac *50/20/10” vira duoc
hwdng dan 1a quy tac gi?

A. Laquy tac quan ly chi tiéu lvong hay thu nhap
hang thang cta ca nhan, giup dam bao cudc song
hién tai va twong lai ctia méi ngudi.

B. La quy tac quan ly chi tiéu thu nhap hang nam
thang clia ca nhan, giup dam bao cudc song hién
tai va twong lai cia moéi nguoi.

C. La quy tac dé quan ly chi tiéu thu nhap hang nam
thang clia méi gia dinh, giup dam bao cudc song
hién tai va twong lai ciia moi gia dinh.

Cau 2: Néu luvong hay thu nhap hang thang cua
ban la 20 trieu déng/thang, khi ap dung quy tac
“50/30/20” ban sé chi tiéu nhw thé nao?

A. Tbi sé danh 10 triéu g"éng g:ho,céc s& thich qé nhan, 6
triéu déng cho nhu cau thiét yéu va 4 triéu dong dé tiét
kiém/dau tw.

B. Tai s& danh 10 triéu dong cho cac nhu cau thiét yeu, 6
triéu dong cho cac s& thich ca nhan va 4 triéu dong dé
tiét kiém/dau tuw.

C. Toisé danh 10 triéu dong cho cac nhu cau thiét yéu, 6
triéu déng dé tiét kiem/dau tw va 4 triéu dong cho s&
thich ca nhan.



“Cdm o'n Anh/Chi.  Xudt sac! Chudc mirng Anh/Chj!”

“Anh/Chi lam nhanh déay.  Gan dung roi, chi cén chinh lai... la OK. Cam on Anh/Chij.”



GIANG DAY HIEU QUA

Quy trinh dao tao 4P

CHUAN Bl
Prepare

TRUYEN DAT é $
Present

| |
{ KIEM TRAITHU’C HANHJ
| |

Practlce

_ Hudng dan quy tic vangdé
QUAN LY CHI TIEU LUONG/THU NHAP CA NHAN
Quy tac “50/30/20”

Kién thic

NHAN XET
Provide Feedback




GIANG DAY HIEU QUA

Quy trinh dao tao 4P Kién thire

{ CHN BI ] OUAN LY CHI TIEU LUONG/ $
Prepare THU NHAP CA NHAN

Quy tac “50/30/20”

KIEM TRAITHU’C HANH >
[ Practlce J Ky nang

TRUYEN DAT
Present

PHAT BIEU KHAI MAC

Qui tac “Ban tay Xoe” R

NHAN XET
Provide Feedback




GIANG DAY HIEU QUA
Quy trinh dao tao 4P

CHUAN Bl
Prepare

—

TRUYEN DAT
Present

Practlce

~ Huong dan
PHAT BIEU KHAI MAC CAC SU KIEN

Qui tac “Ban tay Xoe”
Ky nang

NHAN XET
Provide Feedback

| |
{ KIEM TRAITHU’C HANHJ
| |




GIANG DAY HIEU QUA
Quy trinh dao tao 4P

CHUAN Bl
Prepare

TRUYEN DAT
Present

Practlce

~ Huong dan
PHAT BIEU KHAI MAC CAC SU KIEN

Qui tac “Ban tay Xoe”
Ky nang

NHAN XET
Provide Feedback

| |
{ KIEM TRAITHU’C HANHJ
| |







GIANG DAY HIEU QUA
Quy trinh dao tao 4P

CHUAN Bl
Prepare

TRUYEN DAT
Present

KIEM TRAITHU’C HANHJ

[ Practlce

NHAN XET
Provide Feedback

~ Huong dan
PHAT BIEU KHAI MAC CAC SU KIEN

Qui tac “Ban tay Xoe”
Ky nang



PHAT BIEU KHAI MAC
CAC SU KIEN
“Qui tac ban tay Xoeé”




GIANG DAY HIEU QUA
Quy trinh dao tao 4P

CHUAN Bl
Prepare

TRUYEN DAT
Present

Practlce

NHAN XET

IEM TRAITHU’C HANHJ
Provide Feedback ]

|
—>
|

~ Huong dan
PHAT BIEU KHAI MAC CAC SU KIEN

Qui tac “Ban tay Xoe”
Ky nang



Thwe hanh

Phat bieu khai mac
cac su kién theo Qui tac “Ban tay Xoé”

KHOA HOC

HOI THAO

CUOC HOP

TIEC SINH NHAT
B(FA TRUA VUI VE

o = N =




GIANG DAY HIEU QUA
Quy trinh dao tao 4P

CHUAN Bl
Prepare

TRUYEN DAT

[ Present

~ Huong dan
PHAT BIEU KHAI MAC CAC SU KIEN

Qui tac “Ban tay Xoe”
Ky nang

KIEM TRAITHU’C HANHJ

Practlce
NHAN XET
Provide Feedback







GIANG DAY HIEU QUA
Quy trinh dao tao 4P

CHUAN Bl
Prepare

—

TRUYEN DAT
Present

Practlce

~ Huong dan
PHAT BIEU KHAI MAC CAC SU KIEN

Qui tac “Ban tay Xoe”

NHAN XET
Provide Feedback

| |
{ KIEM TRAITHU’C HANHJ
| |

Ky nang



THU'C HANH GIANG DAY HIEU QUA
Quy trinh dao tao 4P

CHUAN BI
Prepare

TRUYEN DAT
Present

—

Pract|ce

NHAN XET
Provide Feedback

| |
[KIEM TRAITHU’C HANH }
| |




Thwc hanh Quy trinh dao tao 4P

GIANG DAY HIEU QUA
Quy trinh dao tao 4P

CHUAN B
Prepare

TRUYEN PAT
Present

&

f N
KIEM TRA/THY'C HANH
Practice

&

[ NHAN XET } Thwc hanh ca nhan 1 Thwc hanh ca nhan 2
Provide Feedback (KY NANG) (KIEN THU,C)




Thuc hanh CA NHAN 1

\

-

1. Hwéng dan dong nghiép néi “Hello” bang tiéng Han Quaoc.
2. Hwdng dan dong nghiép noi “Hello” bang tiéng Nhat Ban.

3. Hwéng dan dong nghiép noi “Hello” bang tiéng Phap.

4. Hwéng dan hoc vién néi “Thank you” bang tiéng Han Qudc.

5. Hwéng dan nhan vién ndi “Thank you” bang tiéng Nhat Ban.

10 phut chuan bj + 3 phut giang day



Ndi “Hello” ‘Néi “Hello” _Ndi “Hello” Néi “Thank you” Néi “Thank you”
bing tigng Han bang tigng Nhat béing tieng Phap bang tigng Han Quéc bang tiéng Nhat Ban

- m |;' .

QD¢




@ https://www.youtube.com/watch?v=3IfaB395EGg&t=4700s
1.18.20




https://www.youtube.com/watch?v=3IfaB395EGg&t=4700s
1.31.45




Thwe hanh CA NHAN 2 n Qﬁ
| -

ey et

1. Hwéng dan can bang cudc song theo cdng thirc 8+8-8

2. Hwéng dan 3 tiéu chi quan trong khi mua xe 6 dién

3. Hwéng dan 3 bi kip lwa chon rwou vang cho cac bira tiéc

4. Hwong dan 3 cach hiéu qua phong tranh say rwou khi tiép khéach.

5. Hwéng dan 3 bién phap hiéu qua dé phong ngtra bénh tiéu duwdng

10 phat chuan bi + 5 phat giang day



r/ -

K
4P

GIANG DAY HIEU QUA
Quy trinh dao tao 4P

CHUAN BI
Prepare

2 TAM NIEM

\

N 4

TRUYEN PAT
Present

B

KIEM TRA/THUC HANH J

Practice

o

[ NHAN XET }

Provide Feedback




Giang day hiéu qua: Quy trinh dao tao 4P 4P

2 TAM NIEM

Cac budc Muc dich, Yéu cau Cac bién phap thuc hién cua Giang vién

Thu hat sy cha y ciia Hoc vién dé gidap
ho SAN SANG hoc.

« Neu s can thiét > Nai rd diéu sé hoc

CHUAN Bl o e, G, cutn « Dat cau hoi/Tinh huong > Dan dat vao chu dé dao tao

Buwérc 1:

\ < - . .+ Trinh bay (co ban > phirc tap, = HOi
, * Truyen dat dé hoc vién TIEP THU DAY t6ng quan > chitiét, logic). ~ + Tinh hudng
Brroc 2: M0 el CUIY UGB ORI g, — + Trinh bay trwc quan + Xem/Doc — Tra o cau hdi
TRUYEN DAT o Nhan vién thodi mai, hirng thu, dé nhé, - Lién hé twong tw (Vivon) « Thao luan — Trinh bay
dé hiéu, dé lam theo.. Vi du/Demo e Tro choi
- Ké chuyén « Trai nghiém
Buwéc 3: « Cho hoc vién Thwe hanh hay Kiém tra

2 dé BAM BAO hoc vién da tiép thu
KIEM TRA/ daing, dy dd ndi dung da hoc.
THU'C HANH A ciing dwoc kiém tra/thwe hanh

« PUARANHAN XET cho hoc vién vé
Buwéce 4 két qua va cach hoc vién 1am bai kiém

y |, tra/thwe hanh (mirc d6 tiép thu baihoc  « Ghinhan . Gépy . Dong vién
NHAN XET cua hoc vién)

o KHICH LE, BONG VIEN hoc vién

Cau héi | Bai tap/Thwc hanh | Games (Thi dua)



Cac bién phap TRUYEN PAT hiéu qua

Céc bién phap truyén dat

Cach thé hién/thyc hién

. TRINH BAY

" TRINH BAY + MINH HOA o Antugng

+ Vi VON (LIEN HE TUONG TU) o Laplai

. CHOViDY ° :ga“

- DEMO (LAM MAU é o 1o

. HOI | ) o Ro

- TINH HUONG o Cham, ky

- CHO HV XEM/BOC > TRA LOI CAU HOI o Logic

+ CHO HV THAO LUAN > TRINH BAY o Phii hgp

- KETRUYEN o o Thay déi

- HOIHV > HV TRA LOI > GV TRINH BAY o Huéng ddi tugng

- CHO HV TRAI NGHIEM (2 tam niém)



Cac bién phap TRUYEN PAT hiéu qua

Céc bién phap truyén dat

Cach thé hién/thyc hién

. TRINH BAY

" TRINH BAY + MINH HOA o Antugng

+ Vi VON (LIEN HE TUONG TU) o Laplai

. CHOViDY ° :ga“

- DEMO (LAM MAU é o 1o

. HOI | ) o Ro

- TINH HUONG o Cham, ky

- CHO HV DOC > TRA LOI CAU HOI o Logic

+ CHO HV THAO LUAN > TRINH BAY o Phii hgp

- KETRUYEN o o Thay déi

- HOIHV > HV TRA LOI > GV TRINH BAY o Huéng ddi tugng

- CHO HV TRAI NGHIEM (2 tam niém)



Truyén dat
bang bién phap
“Trai nghiém”




CAC BIEN PHAP TRUYEN DAT HIEU QUA
Gitip Hoc vién dé& NHO, dé HIEU va bidt VAN DUNG

= D& Hoc vién biét VAN DUNG:

= D¢ Hoc vién dé HIEU:

= DE Hoc vién de NHO:

97



PHUWONG PHAP GIANG DAY HIEU QUA
QUY TRINH BDAO TAO 4P

Prepare Present Present Provide Feedback
CHUAN B TRUYEN DAT THUC HANH/KIEM TRA NHAN XET

® [y 'Y T

SU CAN THIET > NEY RO DIEU TRINH BAY > TRINH BAY + MINH HOA CAU HOI KIEM TRA
BAY ) I KIEN GHI NHAN > GOP Y>
SE HUGNG DAN. LIEN HE TUONG TU (VI VON) cAu B0 DONG VIEN

CHO Vi DU .
0 THI DUA/THI AU
DAT CAU HOI HAY HOI/TINH HUONG BAI TAP CA NHAN/NHOW

TINH HUONG bE THU HUT SU A LOI CAU HG : B ,
CHO HV 9OC > TRA LOI CAU HOL THUC HANH CA NHAN/CAP/NHOM

CHU ¥ CUA HV VA BE HV TU CHO HV THAQ LUAN > TRINH BAY
NHAN THAY SU CAN THIET> KE TRUVEN

NEU RO DIEU SE HUGNG DAN HOI HV > TRA LOI > TRINH BAY
CHO HV TRAI NGHIEM

2 TAM NIEM




3

CHUAN B
BAI GIANG

7 BUGC CHUAN BI BAI GIANG
& KE HOACH BAI GIANG




CHUAN B| BAI GIANG:
7 BUOC PHAT TRIEN HOC LIEU BAO TAO

NOI DUNG:

1| QUY TRINH TONG THE
CHUAN Bl VA THU'C HIEN BAI GIANG - Mé hinh ADDIE

2| CHUAN BI BAI GIANG:

7 BUOC PHAT TRIEN HOC LIEU & KE HOACH BAI GIANG
« Hwong dan. Vi du. Thye hanh tirng bwérc.

(Chuan bi bai giang cubi khod, 15 phit/nhém)
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NHU CAU/YEU CAU DAOTAO
A v

o PHAN TICH NHU CAU DAO TAO

e VIET MUCTIEU DAOTAO

W
e THIET KE BAIKIEM TRA
D ¥

0 LEN NOI DUNG & TIEN TRINH A0 TAO

¥
' 6 XAY DUNG KE HOACH BAI GIANG
6 PHAT TRIEN HOC LIEU
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PHAN TICH NHU CAU DAO TAO
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VIET MUCTIEU DAOTAO
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THIET KE BAI KIEM TRA
D e ¥
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CHUAN B| BAI GIANG

PHAN TiCH
YEU CAU BDAO TAO
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CHUAN B| BAI GIANG:
[ Bréc1: | Phan tich Yéu cau dao tao

o Chirc danh/céng viéc N
a - . o Trinh d4 lién quan
Yéu cau dao tao o Kinh nghiém
o Van dé gap phai
o Mong doi ]

Nham giai quyé&t van dé g‘l?\

Phan tich:

e N Z = Co thé lam duoc viéc gi?
boi twong dao tdo = Tré thanh ai?
Muc dich/Yéu cau——— = Dat cdp d6 nao?
.. 5 “\ = Dat chuan mycgi? )
Boi canh/Diéu kié
= \/ \

d Phuwong thuc
A Thoi lwvgng?
3 SO lwong hoc vién?

Cac muc tiéu dao tao
cu thé




Cac cach thu thap thong tin
PE PHAN TiCH YEU CAU BAO TAO:

OR

e
D
Phéng van Quan sat Khao sat
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YEU CAU DAO TAO

1. Chua dé dao tao (What):
Phat biéu khai mac cac sy kién
theo quy tac “Ban tay xoe”

4. Thoi lwong/théi gian (When):
15 phut, sang 29 — 30.5.2025

2. Poi twong dao tao (Who):

Hoc vién tham dw khoa hoc “Giang vién
ndi bd - Phuwong phap & Ky nang giang
day hiéu qua”

5. Phwong thiec (HoW):
Tap trung, cho 16 hoc vién

3. Muc dich (Why):

Cé,thé phat biéu khai mac cac su kién
ngan gon va ty tin.

6. Pia diém (Where):
Phong hoc cua Khach san Grandiose




CHUAN B| BAI GIANG:
[ Bréc1: | Phan tich Yéu cau dao tao

o Chirc danh/céng viéc N
a - . o Trinh d4 lién quan
Yéu cau dao tao o Kinh nghiém
o Van dé gap phai
o Mong doi ]

Nham giai quyé&t van dé g‘l?\

Phan tich:

e N Z = Co thé lam duoc viéc gi?
boi twong dao tdo = Tré thanh ai?
Muc dich/Yéu cau——— = Dat cdp d6 nao?
.. 5 “\ = Dat chuan mycgi? )
Boi canh/Diéu kié
= \/ \

d Phuwong thuc
A Thoi lwvgng?
3 SO lwong hoc vién?

Cac muc tiéu dao tao
cu thé




/.8 Phan tich Yéu cau dao tao

N
o Giang vién n6i bd cac
Yéu cau dao tao TO chire, Doanh nghiép
o DPaso méi voi “Xoe”.

. - Phat biéu khai mac céc
boi twrong dao tdo khoa hoc/sw kién ngén

Muc dich/Yéu cau—=—-+——, 99N day du va tw tin

Bdi canh/Piéu kié

~N

, )
A Trwc tiép
Cac muc tiéu dao tao d 15 phat
cu thé 3 16 hoc vién




/.8 Phan tich Yéu cau dao tao

Két qua Phan tich Yéu cau dao tao:

MUC TIEU CU THE CUA BUOI BAO TAO:

1) Biét duroc phéat biéu khai mac céac sw kién theo “Qui tac ban tay xoé” 1a gi.

2) Thue hién phét biéu khai mac theo “Qui tac ban tay xoe”.




Bai tap 1:
Dwa ra yéu cau dao tao
& Phan tich yeu cau dao tao

15 phut

Nhom trao déi dé dwa ra:

1. Nhom dwa ra YEU CAU BAO TAO cho Budi thwe hanh gidng day cudi khoa
cua Nhém (15 phut/nhém)

2. Phan tich YEU’ CAU DAO TAO ma nhém da chon dé xac dinh cac muc tiéu
dao tao cu thé cua Budi thwc hanh giang day cudi khoa.
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NHOM

Két qua Bai tap 1.1

YEU CAU BDAO TAO

1. Chu dé dao tao:

4. Thei lwong/thoi gian:
15 phut, chiéu 30.5.2025

2. Poi twong dao tao :

5. Phwong thuec:

Tap trung, cho 5 - 6 hoc vién

3. Muc dich:

6. Dia diém:

Phong hoc Khach san Grandiose, Ha Noi
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Két qua Bai tap 1.2

Két qua Phan tich Yéu cau dao tao:
MUC TIEU CU THE CUA BUOI PAO TAO

NHOM:
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CHUAN B| BAI GIANG

VIET MUC TIEU BAO TAO



NHU CAU/YEU CAU DAO TAO
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CHUAN BI BAI GIANG:
| suec2: | Viet muc tieu dao tao

©)

MUC TIEU KHOA HOC

1. Yéu cau clia mdt muc tiéu
dao tao chuan muc.

2. Céach dung ttr khi viét cac
muc tiéu dao tao.



@ Muc tieu dao tao

Cach viét 1:
Khod hoc nham trang bi cho hoc vién qui trinh dao tao 4P.

Cach viéet 2;

Sau khi hoc xong khod hoc nay, Hoc vién cé kha nang:

Hudéng dan, dao tao ngudi khdc lam mét viec méi bang
qui trinh dao tao 4P mot cach tu tin.
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CHUAN B| BAI GIANG:
[ swsc2: | Viet muc tiéu dao tao

Mét muc tiéu dao tao chuan muc
co 03 thanh phan:

d Hanh déng quan sat duoc
O Diéu kién thuc hién

Q Tiéu chuan céan dat duoc



CHUAN B| BAI GIANG:
[ swsc2: | Viet muc tiéu dao tao

Vidu 1:

Sau khi két thic khoéa hoc nay, hoc vién c6 khd néng:

Soan thao cac van ban lién quan trong cong viéc khéng
co I6i chinh ta bang phan mém Microsoft Word.

d Hanh déng quan sat dwoc: Soan thao cac van ban.
1 Piéu kién: St dung phan mém Microsoft Word.
1 Tiéu chuan: Khéng cd 16i chinh ta. 12



CHUAN B| BAI GIANG:
[ swsc2: | Viet muc tiéu dao tao

Vi du 2:

Sau khi két thuc khoa hoc nay, hoc vién cé kha nadng:

Trinh bay duoc 3 déc diém noi bt & moi khau trong chudi gia trj clia
nganh dau khi tai Viét Nam;

O Hanh déng co6 thé quan sat dwoc: Trinh bay
0 Pieu kién: Chudi gia tri nganh dau khi tai Viét Nam

0 Tiéu chuan: 3 dic diém ndi bat & mbi khau



CHUAN B| BAI GIANG:
[ swsc2: | Viet muc tiéu dao tao

Vi du 3:

Sau khi két thic khoéa hoc nay, hoc vién c6 khd néng:
« Mim cuwoi v&i tat ca cac khe—}ch hang, ké ca khi mét mai,
tree lde khach hang dang noi gian.

1 Hanh dong co thé quan sat duwoc: Mim cudi.
0 Didu kién: Ké ca khi mét
2 Tiéu chuan: Véi tat ca cac khach hang.

Bién déng: Trtr ltic khdch hang dang nbi gian.



CHUAN B| BAI GIANG:
[ swsc2: | Viet muc tiéu dao tao

Cach viét MUC TIEU PAO TAO chuan muec:

Sau khi tham dw khéa hoc nay, hoc vién c6 kha nang:
« Hanh déng 1 + Tiéu chuan 1 + Diéu kién 1
« Hanh déng 2 + Tiéu chuan 2 + Diéu kién 2
« Hanh déng n + Tiéu chuéan n + Diéu kién n

\ » Con ngwoi

S0 liéu
e Vat dung
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Con nguoi

Tham muu

Tém tat

Truyén dat

Tu van

Kém cap

Ho trg /Gop y

Hudng dan thdo ludn
Gdy anh hudng

Thiét lap

Hudng dan/Phéng van
Quan ly

D& dau

Khich 1&/Dam phan
Thuyét phuc

Tai trg /Gidm sat
Giang day/Huan luyén
Giang giai

SO0 liéu

Hoach todn

Phan tich /Can doi
Lén ngadn sach

Tap hgp

So sanh /Tich hgp
Tinh toan

Tao /Thiét ké

Du toan

Panh gia / Du bao

Pé xuat y tuéng
Phong van

To chiic /Lén ké hoach
Gidi quyét van dé
Nghién ctru / Khdi phuc
Khao sat / Phan loai
Tong hop

Hé thong hoa

Vat dung

Lap rap

Chi tiét héa

Xay dung

Tiép nhan

Diéu tra/Bao dudng
Van chuyén/San xuat
Tao md hinh

Van hanh/Son
Chuan bi

Sua chira

Thiét Iap/Phan bo
Xac dinh

Liét ké/Giai thich
Trinh dién/Ching minh
Trinh bay
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Két qua Bai tap 1.2:
MUC TIEU cU THE CUA BUOI PAO TAO

1. Biét duoc phéat biéu khai mac céc sw kién theo “Qui tdc ban tay xoé” 1a gi.
2. Thuc hién phét biéu khai mac theo “Quy tac ban tay xoe”.

l

VIET CAC MUC TIEU PAO TAO THEO CHUAN MU'C

Sau khi tham dw budi ddo tao, Hoc vién sé cé kha nang:

1. Néu duoc 5,nc">i dung theo dung thir tw cua Bai phat biéu khai mac cac sw kién
theo “Quy tac Ban tay xoe”;

2. Phat biéu khai mac moét sw kién trong céng viéc hoéc cudc séng mot céch tw tin,
ngan gon theo “Quy tac ban tay xoe”’.

127



Bai tap 2:
VIET MUC TIEU BAO TAO
15 phut

Nhom trao dbi va viét 1 den 2 muc tiéu dao tao cho budi dao tao cudi khoa
(ma nhom da dwa ra twr Bai tap 1).

Yéu cau:

« C6 du 03 thanh té ‘

= Dam bao dat dwoc muc tiéu khai quat dé ra ¢ Bai tap 1.
= Kha thi.
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CHUAN B| BAI GIANG

THIET KE BAI KIEM TRA
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CHUAN B| BAI GIANG:
| swoc3: | Thiet ké bai kiem tra

. |
1. Chirc nang cla bai kiém tra i
2. Cac phwong thirc kiém tra e
3. Cach thiét ké bai kiém tra —




CHUAN B| BAI GIANG:
| swoc3: | Thiet ké bai kiem tra

Chirc nang cla bai kiém tra:

1. Dé “do” xem khoa hoc cé dat muc tiéu knhong.

2.Dé 1én ndi dung dao tao.

3. Dé chuan bi ndi dung, cdng cu kiém tra.

1

ONLINE TEST

o o~
oM —M
MO

A B C

0 0 0




CHUAN B| BAI GIANG:
| swoc3: | Thiet ké bai kiem tra

KIEN THUC

PHUGNG THUC KIEM TRA:

KY NANG

PHUGNG THUC KIEM TRA:

©

THAI DO

PHUGNG THUC KIEM TRA:




CHUAN B| BAI GIANG:
| swoc3: | Thiet ké bai kiem tra

PHAN TiCH
CAC MUC TIEU PAO TAO

LU'A CHON
PHUO'NG THU'C KIEM TRA

XAC PINH NOI DUNG

CcUA BAI KIEM TRA

Quy trinh Thiét ké bai kiém tra

XAC PINH CAC CONG cU
THU'C HIEN BAI KIEM TRA




Thiét ké Bai kiém tra cudi khoa hoc

TEN KHOA HOC:

BP0l TIFO'NG:

THOT GIAN DAO TAO:

LU’A CHON PHUO'NG THU'C KIEM TRA

TT

MUC TIEU PAO TAO

TINH CHAT

PHU'ONG THIUFC KIEM TRA

=

5

y

A

VIET

VAN DAP

THUC HANH

PHONG VAN

Tuludn | Trdcnghiém| Tinh hudng

Cau hdi

Tinh hudng

Cau hdi




Bai tap 3:
THIET KE BAI KIEM TRA
10 phut

Nhém trao dbi va thiét ké Bai kiém tra cudi khoa cho cac muc tieu dao tao d3
dwa ra & Bai tap 2.

Yéu cau:

1. Phwong thirc kiém tra

2. N6i dung Bai kiém tra

3. Céac cdng cu can chuan bj dé hoc vién lam bai kiém tra

136



CHUAN B| BAI GIANG

Xac dinh
NOI DUNG & TIEN TRINH PAO TAO



9) NHU CAU/YEU CAU BAOTAO
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CHUAN B| BAI GIANG:

[ Bueca: | XAC PINH NOI DUNG & TIEN TRINH PAO TAO

©),

NQI DUNG TIEN TRINH
DAO TAO PAO TAO

Muc tiéu ] G A
) | = O -
= O <o

Bai kiém tra



CHUAN B| BAI GIANG:

[ Bueca: | XAC PINH NOI DUNG & TIEN TRINH PAO TAO

Noi dung dao tao va Tién trinh thwe hién dao tao duoc xac dinh
bang viéc tra 101 1an lwot tirng cau hoi sau:

[

~

"

1. Hoc vién can dworc hoc nhirng gi dé ho co thé lam duoc
BAI KIEM TRA hay DAT MUC TIEU ctua khoa hoc?

2. Tién trinh dao tao nhw thé nao thi giip hoc vién tiép thu
hay hoc tét nhat?

N

/




Con nguoi thich moi thtr theo trinh tw nhat dinh.
HAY TO CHU’C NOI DUNG CUA BAO TAO CO TiNH LOGIC

T dau dén cudi
Tw trai qua phai hay Tw phai qua trai
T nhé dén Ién hay T I&n dén nhd
Tt trén xubng dwdi hay T dwdi 18n trén
Tw trong ra ngoai hay tw ngoai vao trong
T don gidn dén phc tap
Tt dé déen kho
Tl co ban dén nang cao
Tw tdbng quat dén chi tiét hoac tw chi tiét dén tbng quat
Theo chi¥ cai, theo trinh tw co cau td chirc



Thr nghiém nho:

Gia sir ban sé& dwoc thuwdng 10 triéu dong néu liét ké da tat ca cac tinh/ thanh cua
Viét Nam trong 5 phat ma khdng dung bat c tai liéu hay cong cu tham khéo nao.

Mac mét 16i ndo thi ban sé khdng nhan dwoc phan thwéng. Ban sé chon cach nao
dwoi day dé co thé liét ké dung 100% tat cac tinh/thanh cla Viét Nam?

[ Liét k& mét cach ngdu nhién bat cr tén tinh/thanh nao xuat hién trong dau.

[0 St dung alphabet |a can c va liét ké tén cac tinh/thanh pho theo alphabet.

[0 Chia nwdc Viét Nam thanh cac vung va néu tén cac tinh/thanh cua tirng vung.
O Liét ké tén cac tinh/thanh t cwe bac dan xudng cwec nam cla Viét Nam.

L1 Phuong phap KRac © ... e,



CHUAN Bl BAI GIANG:

[ Bueca: | XAC PINH NOI DUNG & TIEN TRINH PAO TAO

Y

1. Phéu (Funnel):
Réng > Hep | Téng quat > Chi tiét

2. Phéu nguoc (Inverted Funnel):

CAC MO THUC

Chi tiét > Téng quat | Hep > Réng

LUA CHON CHO

TIEN TRINH DAO TAO 3. Ong (Tunnel): o

¢

Péu déu, lién tuc | Chd dé > Cha dé

4. Ldi sudt(Spool):
RAOng > Hep > Réng | Téng quat >Chi tiét >Téng quat




Bai tap 4:
Xac dinh
NOI DUNG & TIEN TRINH
budi dao tao

10 phat

Nhom trao dbi va xac dinh NOI DUNG & TIEN TRINH cla b,uéi,déo tao nham
giup hoc vién lam dwoc Bai kiém tra cudi khoa da duoc thiet ké & Bai tap 3.

Yéu cau: Nhom trao dbi theo 2 bwéc sau:

Bw&c 1: Hoc vién can hoc nhirng NOI DUNG gi dé lam dwoc bai kiém tra hay
dat dwoc muc tiéu dao tao da dé ra?

Buwéc 2: Cac NOI DUNG d6 can duoc hwéng dan, gidng day theo TIEN TRINH
nao dé Hoc vién c6 thé hoc dwoc tét nhat?




CHUAN B| BAI GIANG

Xay dung
KE HOACH BAI GIANG
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CHUAN B| BAI GIANG:
[ Bwscs: | XAY DPNG KE HOACH BAI GIANG

KE HOACH BAI GIANG c6 vai tro nhw nhw la “hé thanh kinh diéu khién trung wong” cta bai gidng,
gitip GIANG VIEN CHUAN B| & THU'C HIEN bai giang theo ¥ d dinh trudrc.

CHUAN BI GIANG DAY

¢ Chuan bi hoc liéu dao tao.

¢ Luyén tap giang day

KE HOACH
BAl GIANG

~

THU'C HIEN GIANG DAY

¢ Chi dan Giang vién thwc hién dao tao
theo tién trinh, cach thire, st dung
cac phuwong tién/céng cu va trong
thoi gian da dinh.



CHUAN B| BAI GIANG:
[ Bwscs: | XAY DPNG KE HOACH BAI GIANG

KE HOACH BAI GIANG: céng cu hé trg’ cho gidng vién chuan bi & thwe hién dao tao

KE HOACH KE HOACH
BAI GIANG BAI GIANG

TRU'GC khod hoc

TRONG khoa hoc

¢ Chuan bj hoc liéu dao tao. & Chi dan Giang vién thwc hién

dao tao theo tién trinh, cach thirc,
str dung cac phwong tién/céng cu
va trong thoi gian da dinh.

¢ Luyén tap giang day



©)

|

Bai kiém tra
cuoi khoa

!

@DUNG, TIEN TRINH DAO TAO>

|

KE HOACH GIANG DAY

Thoi gian

No§i dung/Tién trinh

Cach thirc thyre hién gidng day

Cong cu sir dung




KE HOACH BAI GIANG

1. Bat dau
2. Gi&i thiéu
3. GIANG DAY

4P
2TAM NIEM

4P
2 TAM NIEM

o
4. Tém tat & Hoi dap
5. Kiém tra (*)
6. Két thic



Bai tap 5:
Xay dwng
KE HOACH BAI GIANG
cho buoi dao tao cuoi khoa

Nhom trao doi va xay dwng KE HOACH BAI GIANG cho bai gidng thirc hanh
cudi khoa, dwa trén NOI DUNG & TIEN TRINH cta budi dao tao da duoc xac
dinh & Bai tap 4.

Hwéng dan chi tiét cach xay dwng Ké hoach bai giang & trang bén.



Bai tap 5:
Xay dwng
KE HOACH BAI GIANG
cho buoi dao tao cuoi khoa

MOI NHOM THU'C HIEN THEO 4 BUO'C SAU:

Bwéc 1: Phan cong nhiém vu cho tirng thanh vién.
Bwéc 2: MGi ngwdi T CHUAN B| phan dwoc phan céng trong khodng 15 phut (viét ra gidy A4).

Bwéc 3: Ca nhdm dirng tridc to' A1 “KE HOACH BAI GIANG” dat trén flipchart, va tirng nguoi
thé hién phan minh dwoc phan céng dé ca nhém va Giang vién nghe, xem va gop y.

Bwéc 4: Sau khi chot cach thuc hién cho tirng phan, ca nhém tap dwot lai mét lan coi nhu la
lan chot Ke hoach bai giang dé khi thwc hién bai giang vao budi chiéu sé lam nhw Ké hoach bai
giang da chdt nay.



CHUAN B| BAI GIANG

Phat trién
HOC LIEU BDAO TAO



NHU CAU/YEU CAU DAOTAO
¥

PHAN TICH NHU CAU DAO TAD
v
VIET MUCTIEU DAOTAO

W
e THIET KE BAI KIEM TRA

¥

,

AN

~2

¢ LEN NOI DUNG & TIEN TRINH DAO TAO ‘L’J‘ @
&

~

e XAY DUNG KE HOACH BAI GIANG \
¥

Q PHAT TRIEN HOC LIEU

v

¢ KIEMTHU

~

O
Z
<
O
=
m
-
Z
<
=
T
0

~

THIET KE, PHAT TRIEN HOC LIEU BAO TAO)

(




CHUAN B| BAI GIANG:
[ swece: | PHAT TRIEN HOC LIEU PAO TAO

Dva trén KE HOACH BAI GIANG da xay dwng, Giang vién sé phat trién hoc liéu
dao tao va cac cong cu ho trg thwe hién dao tao, thwong bao gom:

A Tai liéu giang day (slide)

1 Bai tap, Bai kiém tra Q b C

QA Tinh huéng nghién ctu

A Tro choi/Video, Audio clips —_tl

0—-—
1 Cac céng cu, vat dung ‘[:::” @ E?@

e




CHUAN B| BAI GIANG:

[ swece: | PHAT TRIEN HOC LIEU PAO TAO

4 N

- J

HOC LIEU danh cho HOC VIEN

« Thong tin khoa hoc

« Lich biéu

- Tai lidu theo d6i bai giang

- Bai tap, Tinh hudng

« Cong cu, thiét bi, phan mém
« Tai liéu tham khao

HOC LIEU danh cho GIANG VIEN

O O O O O O

Ké hoach bai giang (*)

Tai liéu giang day (slide)

Bai tap, Bai kiém tra, dap an, phan thwéng
Tinh hudng nghién clru & cac cau hoi

Tro choi/Video, Audio clips

Céc cdng cu, thiét bi, vat dung



SLIDE BAI GIANG

1 LOGIC
2 DON GIAN

J PHU HGP

@® Thé hién Y BO/PHUONG PHAP/KE HOACH giang day
@® Giup GIANG VIEN thuce hién bai gidng theo tién trinh & ndi dung da dinh
@® Giup HOC VIEN tham gia va tiép thu bai hoc dé dang va thuan tién



Qui tac

10.20.30

cho bién soan slide bai giang/trinh bay



CAU TRUC TAI LIEU DAO TAO (SLIDE)
cUa Buobi dao tao cudi khoa

Slide 1:

Slide 2:

Slide 3-7:

Slide 8:

Slide 9:

TEN & THONG TIN BUOI BAO TAO
NOI DUNG & LICH BIEU

NOI DUNG PAO TAO

TOM LUQC & HOI BAP

CAM ON




Bai tap 6:
Phat trién hoc liéu dao tao
(Slide/Flipchart/Video/Cau héi/Bai tap/Vat dung, cbng cu...)

Nhom Phat trién hoc liéu dao tao cho budi dao tao cudi
khoa dwa trén KE HOACH BAI GIANG d3a xay dwng.



CHUAN B| BAI GIANG

KIEM THU
BAI GIANG (HOC LIEU) DA CHUAN B
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CHUAN B| BAI GIANG:
[ swece: | PHAT TRIEN HOC LIEU PAO TAO

Dva trén KE HOACH BAI GIANG da xay dwng, Giang vién sé phat trién hoc liéu
dao tao va cac cong cu ho trg thwe hién dao tao, thwong bao gom:

A Tai liéu giang day (slide)

1 Bai tap, Bai kiém tra Q b C

QA Tinh huéng nghién ctu

A Tro choi/Video, Audio clips —_tl

0—-—
1 Cac céng cu, vat dung ‘[:::” @ E?@

e




CHUAN B| BAI GIANG
[ susc7: | KIEM THU BAI GIANG

Giang vién nén giang thir voi khoa hoc lan dau thwe hién va can kiem thir cac
hoc liéu dao tao TRU'OC khi c6 ban cubi cung dung cho khoa dao tao, bao gom:

. Ké hoach bai giang

- Tai liéu giang day (slide)

- Bai tap, Bai kiém tra

. Tinh hudng nghién ctu

- Tro choi/Video, Audio clips

. Cac cong cu, thiét bi, vat dung

- Cacy twdng thwe hién bai giang




Sir dung cac cong cu s cho phat trién hoc lidu dao tao

CONG VIEC & cUOC SONG TRUYEN THONG & GIANG DAY



Sir dung cac cong cu s cho phat trién hoc lidu dao tao

Google @
I Google Forms
] Google Slides @
&, Drive

LA Google Meet @




KY NANG THU'C HIEN GIANG DAY

Chuan bi
SAN SANG

BAN THAN

CONG GV,
MOI TRUONG
PAOTAO

DU PHONG
(PLAN B)

SU DUNG CONG CU
VI TRI, TAC PHONG

5 KY THUAT DAQ_TAO/GIANG DAY
LOI CUON, DE THUC HIEN

Thuc hién daotao
THEO KICH BAN, LOI CUON

QUAN LY
CU CHI, AM BIFU



Chuan bi SAN SANG cho budi dao tao

BAN THAN:

CONG VIEC/GIA PINH SsUC KHOE TRANG PHUC



Chuan bi SAN SANG cho buéi dao tao

DPIEU KIEN, CONG CU DAO TAO:

» Dia diém dao tao/Bo tri, sap xép

* Hoc liéu dao tao

» Diéu kién va cac cong cu dao tao




Chuan bi SAN SANG cho buéi dao tao

DU PHONG (PLAN B):

- Mat dién - In san bai gidng

» Hét pin » Bang trang/Flip Chart
« May tinh héng « But dw phong

« Mat “mang” * Pin dy phong

- But hét muwe — | B& chuyén dbi nguén
* Phich cam » Mang dv phong...

. Tac duwong - O gan/bi sém..

» Thiét bi héng - Thiét bj dy phong




Thuc hién daotao
THEO KICH BAN, LOI CUON

5 KY THUAT DAO_TAO/GIANG DAY
01 CUGN, DE THUC HIEN

SU DUNG CONG CU QUAN LY
VI TRI, TAC PHONG cU CHi, AM DIEU




Ky nang THUWC HIEN GIANG DAY

2 VI TRI:

« Dé quan sét, thuan tién cho giang day

» Thinh thoang thay dbi vi tri
« Tranh han ché tdm nhin clia hoc vién

) TU THE, TAC PHONG:

« Tw thé tich cuwc, huwéng vé hoc vién

« Thay dbi tw thé: ngdi, dirng, di chuyén
« Tac phong ttr ton, lich sw.




Ky nang THU'C HIEN GIANG DAY

) ANH MAT:
* Twoi, thoai mai
« Thé hién sw quan tdm, nhin vao mat
* Quan sat hoc vién nhw “dén hai dang”

1 CU CHI:
« Clr chi co thé
« C chi khuédn mat, dau
* Vi tri va ctr chi cua ban tay.

2 AM PIEU GIONG NOI :
« Tdc do
« Am diéu
- Toc do & Am lwong




K¥ ndng THUC HIEN PAO TAO/GIANG DAY

QUAN LY HOC VIEN/BUOI DAO TAO:

+ GIAO TIEP VOI HOC VIEN - Qui tac 3 giay

« DONG VIEN, KHICH LE - “Ghi nhan va cam on’”

+ PHAN HOI CHO HOC VIEN- Qui tic “banh kep”

« DAT CAU HOI - Hai trudc, goi sau

« XU LY CAU HOI: LAng nghe - Xac nhan - Phan hoi




Ky ning THU'C HIEN DAO TAO/GIANG DAY

S’ DUNG PA DANG CAC CONG CU HO TRO GIANG DAY

MAY CHIEU

. Dan dat, khdng phai dé doc

. Cang nhiéu, cang it twong tac
 Kichthuwdc3 x4 hay 16 x9

« Mdy chiéu treo.

BANG TRANG

- Dé md t3, truyén dat

. Dé tiép thu

- Chir TO & Mau but viét
- TAm xo0d

FLIPCHART

. Dé truyén dat, linh hoat
. Dé tiép thu

. Dé 6n tap

- Chir TO & Mau but viét



7 KY THUAT DAN GIANG LOI CUON, DE THUC HIEN
GIUP HOC VIEN TIEP THU TOT BAI HOC

4 BUGC DAO TAO HIEU QUA (QUI TRINH DAO TAO 4P)

ﬂ Hoat dng sii dyng khi hudng dén, Buto 2  Bufc3d
huan luyén, dao tao nhan vién CHUAN BI TRUYEN DAT KIEM TRA/THUC HANH | NHAN XET
1 DAT CAU HOI
2 TRINH BAY NGAN, CO MINH HOA
3 Vibu
4  LAM MAU (DEMO)

5 BAI TAP/THUC HANH
6 CAUDO

7 THIDUA



® Brainwork

7 KY THUAT BAO TAO
Dé thwe hién dé giup 16i cudn ngudi hoc



7 KY THUAT DAO TAO LOI CUON NGUGI HOC

KIEM TRA/THUC HANH

2]

TRINH BAY NGAN, e
CO MINH HOA LAM MAU (DEMO)

DAT CAU HOI



7 KY THUAT DAO TAO LOI CUON NGUGI HOC

BAI TAP/THUC HANH

2]

TRINH BAY NGAN, e
CO MINH HOA LAM MAU (DEMO)

DAT CAU HOI



Cdc nha may loc déu la &
khéu ndo trong Chuoi gid tri
cua nganh ddu khi?




7 KY THUAT DAO TAO LOI CUON NGUGI HOC

BAI TAP/THUC HANH

2]

TRINH BAY NGAN, -
CO MINH HOA LAM MAU (DEMO)

DAT CAU HOI



CHUOI GIA TRI NGANH DAU KHI

— (@)

Upstream Midstream
THUONG NGUON TRUNG NGUON

Tim kiém, tham do, Van chuyén, lwu trir,

khai thac... X ly so bé..

‘-i

Downstream

HA NGUON

Loc hoa dau, phan phbi
san pham, ban |é..




7 KY THUAT DAO TAO LOI CUON NGUGI HOC

BAI TAP/THUC HANH

2]

TRINH BAY NGAN, e
CO MINH HOA LAM MAU (DEMO)

DAT CAU HOI



CHUOI GIA TRI NGANH DAU KHI O VIET NAM

— @) — A4

Upstream Midstream Downstream

6 6 6 PETHWIETNIM P gv gml gL
Q PETROVIETNAM PETROVIETNAM

VIETSOVPETRO PVEP PV G AS PETHOBVSIERTNAM -

PETROLIMEX




7 KY THUAT DAO TAO LOI CUON NGUGI HOC

BAI TAP/THUC HANH

2]

TRINH BAY NGAN, .
CO MINH HOA LAM MAU (DEMO)

DAT CAU HOI



NHAC: DAO TIEN,
LOI THO: LE MANH HUN

P Pl ) 0711/348 0= o E O




7 KY THUAT DAO TAO LOI CUON NGUGI HOC

BAI TAP/THUC HANH

2]

TRINH BAY NGAN, e
CO MINH HOA LAM MAU (DEMO)

DAT CAU HOI



Bai tap nhom

Hay sap xép cac don vi

thanh vién cua PETROVIETNAM
vao cac khau cta chudi gia tri
nganh dau khi.




7 KY THUAT DAO TAO LOI CUON NGUGI HOC

KIEM TRA/THUC HANH

2]

TRINH BAY NGAN, e
CO MINH HOA LAM MAU (DEMO)

DAT CAU HOI



Cau do:

Hién nay PETROVIETNAM dang c6
nhirng dw an nao & nwéc ngoai, cac dw
an dé nam & khau nao trong chudi gia
tri nganh dau khi?




7 KY THUAT DAO TAO LOI CUON NGUGI HOC

KIEM TRA/THUC HANH

2]

TRINH BAY NGAN, e
CO MINH HOA LAM MAU (DEMO)

DAT CAU HOI



Diéu gi giup lao ddng nang cao nang lwc cla
ban than va thich *’ng nhanh v&i thay doi cua
moi trwo'ng va yéu cau cong viéc?




7 KY THUAT DAO TAO LOI CUON NGUGI HOC

KIEM TRA/THUC HANH

2]

TRINH BAY NGAN, e
CO MINH HOA LAM MAU (DEMO)

DAT CAU HOI



7 KY THUAT BDAO TAO LOI CUON, DE THUC HIEN
GIUP HOC VIEN TIEP THU TOT BAI HOC

4 BUGC DAO TAO HIEU QUA (QUI TRINH DAO TAO 4P)

ﬂ Hoat dng sii dyng khi hudng dén, Buto 2  Bufc3d
huan luyén, dao tao nhan vién CHUAN BI TRUYEN DAT KIEM TRA/THUC HANH | NHAN XET
1 DAT CAU HOI
2 TRINH BAY NGAN, CO MINH HOA
3 Vibu
4  LAM MAU (DEMO)

5 BAI TAP/THUC HANH
6 CAUDO

7 THIDUA






Thyc hanh )
GIANG DAY CUOI KHOA

15 phut/nhém




THUC HANH GIANG DAY CUOI KHOA

M6i nhém phan céng cac théph Vién trong nhom
thwe hién budi gidng 15 phut ve chi dé da lva chon
theo KE HOACH BAI GIANG & HOC LIEU BDAO TAO da chuan bj

197



Panh gia ‘ )
THUC HIEN BUOI BAO TAO CUOI KHOA

1. PHUONG PHAP GIANG DAY:

- Bam sat KE HOACH BAI GIANG
* 4 bwdc giang day (Qui trinh dao tao 4P)
« 2 tAm niém cua Giang vién

2. CHUYEN NGHIEP:

« Chuan bj (Phat trién Hoc liéu)

« Vi tri, tdc phong, C chi, Am diéu
« Kiém soét thoi gian

70 diém
10 diém
40 diém
20 diém

30 diém
10 diém
10 diém
10 diém



Xin chdn thanh cam on.
Kinh chuc Anh/Chi hanh phtuc va thanh céng!

® Brainwork
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